
Financial Model Climate Adaptive
Business Parks
This excel file will help you further in creating a business case for making your work
environment climate adaptive. Implementation of climate adaptive measures is something
that requires an upfront investment but comes with several benefits over the years.

The excel model is interactive which means you can fill in the exact numbers and
dimensions for the business plot your company or the company you work for is on. The
model can be filled in step by step and in the coming part, the steps will be explained with
tips and tricks on how to determine and interpret the numbers. If you want a more
extensive (academic) background for the numbers, please read the second part of this
document. The main sources used for creating this excel model are the TEEB.stad tool, the
Climate Resilient City Tool (CRCTool) (Deltares, 2022), calculations from Rebel Group and
other scientific sources. The TEEB.stad tool and the Climate Resilient City Tool are publicly
available.

1. Basic input numbers
In this step, you are asked to fill in the numbers in the yellow excel cells to tailor the model
to your specific situation. The rest of the model is linked with formulas to calculate the
corresponding values.

Plot dimensions
These numbers form the basis of your calculations and will give an overview of the current
dimensions of the different parts of the business plot you are on.

Plot size: here you fill in the square metres of the total business plot the building is on. This
information can be retrieved from the property owner or you can look up the business plot
your company’s building is on online at the website of the Kadastrale Kaarten. When you
have determined the business plot you are on, you can find the dimensions through Google
Maps. Here you can look up your business plot and by using the right click, you can click on
‘afstand meten’ and draw the dimensions of your business plot to determine the square
meters of the whole business plot and building.

Flat roof/building size: in business parks, it is often the case that the roof is flat which makes
the roof size as big as the building. By using the same technique through Google Maps as
explained in plot size, you can determine the surface of the roof and building. These flat
roofs play an important part in making business parks climate adaptive as a green roof can
have many benefits.
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The Cherry on Top method 

This first round is a warming up for the participants. The goal of this round is to 
awaken creativity, and to introduce the players to each other. The participants 
are presented a question, for example:


	 How do you educate people on climate adaptation? 

They will all get 5 minutes to write as many ideas as possible on part a. of annex 
I. After this, the group of 4 gets together and start to discuss the ideas they 
wrote down. The best ideas have to be written down on part b. - this forms the 
‘cherry’ on top. After 10 min of discussing, the group of 4 presents their best 
ideas.  

Blueprint Co-Creation Session
Co-creation serves several goals, for example, it gives insight in what the issues and 

solutions are regarding a specific problem, it makes people understand other parties better,

it increases awareness and it can shed new light on existing structures. Participants come from 
different backgrounds and have different perspectives, expertises and experiences. By bringing 
these perspectives together and encouraging open dialogue and collaboration, co-creation 
sessions can help to identify new solutions and opportunities that may not have been 
considered by any one party working alone. The co-creation can be held with both amateurs 
and experts in the field of climate adaptation - or a mix of both.


Kelly’s role play 

This role playing game is focussed on how climate adaptive measures 

are implemented, and what parties you need to make this happen. The

goal of this role-play is to make all actors work together to implement 

a climate adaptive measure (such as installing a green roof).


The game is designed for four people per group, but can easily be extended (see 
appendix II). The focus within the game lays on Kelly, an employee who wants to 
implement a climate adaptive measure. All participants get a persona card, which 
tells them who they are, and what they want. The game starts with Kelly introducing 
herself. Then, the person to Kelly’s left introduces themself. 


The whole group then discusses what Kelly and this specific stakeholder have to do 
to get to the goal. During these (+-) 5 minutes, Kelly’s form is filled out.Then, the 
group moves to the next stakeholder. When all the stakeholders have come along, 
the group draws up a plan: where should Kelly start and what steps should she 
take? This is also written down on Kelly’s form, and presented after 15 min.
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